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Lean Six Sigma Yellow Belt 

 
 
Description Program: This online course is the first step in learning the Six-Sigma methodology. Yellow Belt 
training consist of the following; Lean overview, Lean Six-Sigma principles, 8 Wastes, 5-S, the data driven 
quality strategy called DMAIC, Process Mapping, as well as the various Six-Sigma Tools. The Six Sigma Yellow 
Belt Certificate is awarded to participants who successfully complete this training. Students must complete 
the training within two weeks. 
Total course hours: 10 
 
Program Delivery: This program will be delivered online. Students will be required to complete all the online 
training components to successfully complete the program. Participants will need a computer or laptop with 
reliable internet. Using a phone or tablet is not recommended. Access to CCTC computer labs can be made 
available to students, if needed.  

 

 Step 1:  Basic requirements 
 

 At least 18 years old 

 Complete a Workforce Development registration form (see below) 
*Fees associated with meeting the basic requirements for a scholarship are the responsibility of the student and will not be 
reimbursed. Meeting basic requirements does not guarantee a scholarship.  

 

 Step 2:  Registration 
 

 Complete a registration form and bring to CCTC’s AMTTC at 853 Broad St., Sumter 

 

 Step 3:  Scholarship decision 
 

 Scholarships are awarded on a first come, first served basis for students who meet all the scholarship 
requirements.  

 

 Step 5:  Materials and fees 
 

 Scholarship covers: tuition  
 

 Step 6:  Participation 
 

 Students will be required to complete the training within a set period of time (2 weeks). Students who 
successfully complete the online training will be awarded the Yellow Belt Certificate.    

 

Central Carolina Technical College - Workforce Development Division 
Advanced Manufacturing Technology Training Center 
853 Broad St., Sumter, SC 29150 
803-778-6656, http://www.cctech.edu/training-continuing-ed 
 

Tentative Course Dates:  
Students can begin the training within 5-7 business days after they register.  
 

Course Location: 
Online 
 

Workforce Development Registration Form: Visit http://www.cctech.edu/training-continuing-ed/registration/ 
or stop by CCTC’s AMTTC at 853 Broad St., Sumter (Monday-Friday: 8:00 a.m. – 4:30 p.m.)   


